IR

19 June 1956

MEMORANDUM FOR: Centracting Cfficer _
' Intelligence Requiremaents Officer

SUBJECT: UBAF Reguirements for Photography

REFERENCES: a-  Memorandum {rom Mr. Reber to Lirestor of
Operations (SAPC 6788)
b- Memeorandum {rom I to Project
Director (BAPC 6977)

1. 1note from reference b, that the requiremonts now stated by
the Alr Force for a duplicate positive or duplicate negative and a print of
svery usable frame of photegraphy together with a duplicate positive and
full set of prints of all three inch photography will give rise to cortain
difficulties for us, Naturally our geueral policy should be to try to maest
the requirements of the Alr Force as well as we can, explaining to them
any special difficulties or costs to which thair requests will give rise.
Accordingly, it is my understanding and recollection the Air Force advised
us some time ago that they would want two copies of all usable material
from the larger cameras, Accardingly, the major reguirement raferred
te above is unexpected only in that the Aly Force is now asking that one of
these copies be in the form of prints azd only one of them in the form of
transparency. I have no recollaction of any previcusly stated requirement
for the output of the tracking camers so this may be & new reguest, 1
suggest these matters be handled as follows:

2, With respect to the request for one copy in the form of prints,
1 believe we should first obtain an estimate of the additional cost of meeting
this request over and above the cost of furnishing & second duplicate positive
or negative. The sstimate of additional cost should, of course, include any
capital costs that might be needed for an additional printer. These estimates
should take into account the possibility of furnishing the prints in continuous
roles and leaving it to the customer te cut these up into {rames,. If these
sstimates show a simeable cont, the Intelligence Requirements Officer
might well point this out to representatives of A¥ OIN and see whether the
Air Force could net make its own prints at & lesser cost to the Government,
and, of course, without breach of security, If they still wish to receive one
of the copies in the form of prints at a sizeable extra cost, we will have to
decide whether to ask the Air Force to assume at least this added expense,
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3. With respect to the tracking camera film, we should certainly
agres (as 1 assume you already have) to furaish accurate mission plots
{rom the Agency's Interpretation Center and we should discourage the
Alr Force from replotting the missions since it has been agreed for some
time that the preparation of accurate plots is a service of common concern
to be performed for all users of ACUATONE material in the Agency's
Canter, On the other hand, the three inch film might well have iatelligence
valus to the Alr Force and 1 beliave we should agree to supply copies
provided the making of copies does not interfere with other mere important
activities and the copies are not too costly, My own impression is that we
could arrasge to have Eastman prepare a duplicate positive of all three
inch film without great difficulty, but that the one turnarousd prianter may
not have the capacity to turn out two sets of printa of every role of three
inch film. If this surmise is correct, the Intelligence Requirements Officer
should advise AFOIN: (a) that turaaround.priate either cannot be provided
at all or can bs provided oaly when capacity is available, and (b) that a
duplicate poaitive can ba provided at & specified cost to the Government,
It the duplicate positive is wanted and will be costly, we will have to con-
sider asking the Alr Force to bear the coast, D51
. .
25X1A 4, Aw 8 first step in working this matter out, I reguest that I
B in consultation with Operations: (a) determine the feasibility of
meeting Alr Force requirements, and (b) develop the relevant cost estinmates,
Thereafter, [ would appreciate it if the Requirements Officer would discuss
the matter informally with AFOIK and advise me of the results,

(sgd) Rich . v
RICHABS & Swsc il se.
Projact Director
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